
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IL Corporate YMCAs (49) 

State Alliance 
Chair 

14-Member 
Steering 

Committee 

Resource 
Directors 

Youth 
Development 

Healthy Living Social 
Responsibility 

Statewide Initiatives:  
CEO DRIVEN 

CEO Chairs each committee under each focus area and has CEOs,  
Y senior leadership and volunteers 

Global 
Initiative: 
Newcomer 

Engagement 

Global 
Initiative: 

International 
Assembly 

 

Pioneering 
Healthier 

Communities 
(4 plus 1 

ACHIEVE Y) 

Statewide 
Healthy Kids 

Day 

Statewide PHC 
YMCAs (8 Ys) 

Public Policy:  
VOLUNTEER DRIVEN 
Chair of Committee sits on 

Steerling Committee 

Public Policy Committee 
Three policy volunteers and one CEO 

from each neighborhod 

State and National 
Advocacy Days 

Rapid Response Team 

Networks: 
CEO AND Y STAFF DRIVEN 

Three CEOs sit on the Steering Committee 

Town & 
Country 

Neighborhood 

Northwest 
Neighborhood 

Illini 
Neighborhood 

Membership 
and Program 

Cabinets: 
 

Membership 
Marketing 
Child Care 
Aquatics 
Teens 

Youth Sports 
International 

CFO/HR 
Facilities 
Family 
CEO 
CVO 

 

Membership 
and Program 

Cabinets 

Networks:  
2012:  

 
Development 

 
Facility 

 
Human 

Resource 
 

Financial 
 

Membership 
& Marketing 

 
CVO 

Community Benefit and 
Mission Impact 

IL Area YMCA Board of 
Directors 

Endowment Fund for the IL and IN 
State Alliance of Ys 

 

STATE 
ALLIANCE 
DIRECTOR 

2012 

CATCH 
Partnership 

with IL 
Department 

of Public 
Health (10 

YMCAs) 

Works with lobbyist team 
in monitoring legislation; 

creating legislative 
priorities and proactively 

sponsoring legislation 
that furthers our work 

Neighborhood 
Planning 
Committee 

CEO Cabinet 

IL STATE ALLIANCE OF YMCAs 

New Initiative 
based on 
YUSA’s 

strategic plan 
2012 


