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Illinois State Alliance
Public Policy Committee Commission
Purpose:

The Public Policy Committee of the Illinois State Alliance of YMCAs is a volunteer driven committee which is charged with the following:

· being a locus for deliberation and decisions about the broad Public Policy concerns of YMCAs across the state of Illinois

· expanding the resources and connections of the Illinois State Alliance in its work in the State Legislature, before state bureaucratic entities, and with other policy and advocacy  organizations in the public, private and non-profit sectors as they effect the children, families and communities that we serve and the specific operations and concerns of local YMCAs

· the work of the committee will be guided by the YMCA mission of advancing Youth Development, Healthy Living and Social Responsibility
Responsibilities:

1. To set a broad public policy agenda for each year including general goals and specific actions for forwarding to the Y Alliance steering committee.

2. To discuss and reach a conclusion about specific public policy issues as they arise.

3. To discuss and develop multi-year goals in concert with the Alliance’s strategic plan with a focus on policy work that looks toward creating a proactive role for the Alliance.

Committee Launch:
· At IA-PPC first meeting the Lobby Team will introduce the current year’s process for monitoring legislative issues. This will include bills introduced in the state legislature, court decisions on tax concerns and proposals by state social and education agencies that may have an impact on YMCAs.

· At subsequent meetings, the IA-PPC will work with the lobby Team in reviewing public policy efforts over the past year; agree on objectives for the coming year and forward legislative priorities to the Steering Committee.

Composition:
The Illinois Alliance Public Policy Committee (hereafter IA-PPC) will be composed of two types of representatives: volunteers and senior staff leaders.
VOLUNTEERS:

· Volunteers will be selected as representatives of each of the three IL neighborhoods.   Two volunteers will represent each of these constituencies.

· At least two additional volunteers will be selected on a statewide basis for their legislative and specific policy expertise.  Additional persons could be added to this category to add more specific expertise to the committee or to enlist the aid of someone with special skills.  
· Terms of committee members: Three year term, renewable for one additional term. 

· Removal from committee: Any committee member may be removed from the committee if he or she misses two consecutive face to face meetings. 
Y  STAFF:

· Three staff leaders will be selected by the Alliance to join the committee.  These staff members will be selected based on their experience and interest in the Policy issues before the committee and will generally be CEO level staff
· Removal from committee
Leadership:

· The Committee will elect its own chairperson and vice chairperson at its first meeting and the term of those offices shall be two years.  The Chairperson and vice chairperson shall be volunteers.
Governance:

· All decisions of the IA-PPC will be made by majority rule of those members present

· A Y-USA Resource Director shall be assigned to provide staff support to the committee, and the Alliance Lobby team will be it primary information and resource provider.
· The IA-PPC shall have representation on the steering committee of the Illinois Alliance and shall designate one or more members to attend all full Alliance meetings.
Meeting Schedule:

· The IA-PPC will meet face-to face at least twice a year.  The initial such meeting will be held in Springfield, but the committee may determine both the schedule and location of future meetings. The IA-PPC shall attend the state advocacy day that will coincide with one face-to-face meeting.
· In addition to the face-to face meetings, the IA-PPC shall hold conference calls or web-based meetings whenever necessary.  
· Meetings shall be called by the chair.  The lobby team will assist the chair in agenda setting and execution of the meeting.

· The assigned Resource Director help with logistics as needed.
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